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Lets get to know each 
other (at a distance)
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Real Estate?

“..all land and 
improvements that are 
immovable”
Webster’s Dictionary



Or built environment?

“ ..surroundings that provide 
the setting for human activity 
”
Wikipedia



ULI Small Scale Developer Forums



Feeling your pain
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Industry Focus 
Capital

Regulations
Design Capacity
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Opportunity
Place Based

Market Demand
Regenerative



SQUARE 
FEET

COST SINGLE 
METRICS

SOLE 
USE



• Attitude and perspective
• Context and connections
• Experience then sales
• A bigger scorecard

Real Estate as the means to an end
• …
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‘Fine-grained neighborhoods imply
• diverse ownership, 
• lower cost of entry, 
• more destinations, 
• greater resistance to bad buildings’
Andrew Price, “Fine-Grained vs. Coarse-Grained Urbanism



Proxy SF, San Francisco
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• more authentic, human-scaled, and interesting 
places.

• attracts talent, and hence the employers cities 
and towns want.

• leads to a healthier local economic ecosystem.
• is resilient—better able to withstand external 

shocks and recover more quickly afterward.
Building Small



“there are greater 
counts and greater 
proportions of jobs in 
small businesses and 
jobs in new businesses in 
older, mixed-use and 
commercial areas of 
cities.”
Older, Smaller, Better

Preservation Leadership Forum 2014



Austin

Phoenix

Denver
San Francisco

Portland

Seattle

Detroit

Indianapolis

New Orleans

Miami

Charleston

Baltimore
Pittsburgh

Washington DC

Oklahoma City

15 Cities | 8 Years | 5 Lessons



Make Gumbo, 
not TV Dinners





Carley Milligan/ Biz Journal

















Art is not ‘nice’,
Its a value add strategy













Art is not ‘nice’.  







Curate,
Don’t Lease















Phase Zero
Start before you build



https://do502.com/venues/resurfaced















Big needs Small
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The big two:
- Capital
- Regulations



Capital markets are focused on 
efficiency, 
not effectiveness.
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Tools:
- Community Banks
- Crowd Funding
- The Capital Cocktail
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https://www.covidloantracker.com/data



New Tools





BIG
Institutional Equity
Commercial Debt

SMALL
F+F Equity

Tenant Equity
Reg CF Equity

Grants
ED Funds
SBA Loans
Bank Loans



Tools: 
- Culture Change
- Parking
- PPNP
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reducing the resources required for 
compliance 

providing ways to work around financial, 
bureaucratic, and regulatory processes 
that disproportionately burden the small 
actors and small projects. 

make it possible for residents and 
business owners to participate in the 
building of their homes, their businesses, 
and their communities



All roads lead to parking



DISTRICTS RELIEF BROKERINTERIM
USE



Image Credit: RpiCity Photography
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Crises do not create trends, they 
just accelerate them.



Fragile economics + importance
of SMB’s are now evident

Landlords will have to 
be better partners

Temporary regulatory relief will 
relax



Learn More
urbangreen.net

craftworkhbg.com
riverhousehbg.com

Building Small Fall 2020


