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Ask yourself....

Why?
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Are you a Dealmaker?




...or a Placemaker?
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A Historic ‘Dumbell’
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An Urban Tipping Point
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Metrics Beyond IRR
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Buildings and blocks in
American cities

Q&? Preservation Green Lab

“there are greater counts and
greater proportions of jobs in
small businesses and jobs in new
businesses in older, mixed-use
and commercial areas of cities.”

Number of new jobs, high versus low character
score areas
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New Paradigms






Its time to...
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To Think Small

Massive Small, UK



Why Small?

Small

Corporate
and
Institutional

Where the
industry has
focused for years

Large
and

and
Incremental

Where new
Opportunity lies

Entrepreneurial and
Bootstrapped

Master Planned
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Melrose Market, Seattle .
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New Orleans 2013
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~ SanJose, Austin




Wynwood District, Miami



he New hoenix, AZ
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It’s a strategic tool to

create value
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But Small Can Be Bi
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“If you want to study the
ENTREPRENEUR, study the
JUVENILE DELINQUENT.

The delinquent says with their
actions ‘THIS SUCKS'.

I'm going to do my own thing”

Yvon Chouinard
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Learn More:

uli.org/programs/education/uli-real-estate-
entrepreneur-programs/

www.savingplaces.org
www.urbangreen.net
www.massivesmall.com

jim@urbangreen.net



