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Ask yourself….

Why?



To ‘Do’ Real Estate?

“..all land and 
improvements that are 
immovable”
Webster’s Dictionary



Or to Shape the Built 
Environment?

“ ..surroundings that 
provide the setting for 
human activity ”
Wikipedia



Are you a Dealmaker?



…or a Placemaker?

Rainey Street, Austin TX



The Perfect Storm for 
Place



A Historic ‘Dumbell’

BOOMER

MILLENNIAL



An Urban Tipping Point



Metrics Beyond IRR

Obesity Rates as % of Population



And ‘Clients’ We’ve 
Forgotten



“there are greater counts and 
greater proportions of jobs in 
small businesses and jobs in new 
businesses in older, mixed-use 
and commercial areas of cities.”

New Data…



New Tools



New Paradigms



New Paradigms



Its time to…



To Think Small

Massive Small, UK



Why Small?

Small 
and 

Incremental

Large 
and 

Master Planned

Entrepreneurial and 
Bootstrapped

Corporate 
and

Institutional

Where the 
industry  has 
focused for years

Where new 
Opportunity lies
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Five years of 
living Small



Seattle 2013

Melrose Market, Seattle



800 Magazine  New Orleans, LA

New Orleans 2013



Austin 2014

San Jose, Austin



Miami 2015

Wynwood District, Miami



Phoenix 2015

The Newton, Phoenix, AZ



Pittsburgh 2016

Ace Hotel, Pittsburgh



Denver 2016

Turntable Studios, Denver



Denver 2016

Turntable Studios, Denver



LOCUS Leadership Summit  | Boston MA  June 14, 2016

What have we 
learned?



Proxy SF, San Francisco

Importance of Phase 0



Don’t Make 
TV Dinners.



Make Gumbo.





Don’t Lease.



Curate, 
Don’t Lease

Curate.



Curate, 
Don’t Lease



Art is not ‘nice’.  





People Love Small (think 
approvals)



But Small Can Be Big
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“If you want to study the 
ENTREPRENEUR, study the 

JUVENILE DELINQUENT. 

The delinquent says with their 
actions ‘THIS SUCKS’. 

I’m going to do my own thing”
Yvon Chouinard



What Will You Do?



Learn More:

uli.org/programs/education/uli-real-estate-
entrepreneur-programs/

www.savingplaces.org

www.urbangreen.net

www.massivesmall.com

jim@urbangreen.net


